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Introduction 

In accordance with the Gauteng Protected Area Expansion Strategy (2013), Gauteng has 

committed to expanding the land under formal protection by 30,000 ha by 2019  

BUT 

lack of institutional capacity for biodiversity stewardship 

SO 

Collaboration between the Gauteng Department of Agriculture and Rural Development 

(GDARD), the Endangered Wildlife Trust (EWT) and the WWF Nedbank Green Trust.  

The Gauteng Biodiversity Stewardship Programme (GBSP) is a 3 year project to be 

completed by July 2018. 

 

 

 



Overall goal of the project  

To develop a working model for biodiversity 
stewardship, in partnership with relevant 

stakeholders, that: 
 

1. achieves protected area expansion in priority conservation areas and  

2. improves institutional capacity for biodiversity stewardship 

implementation in the Gauteng Province. 



Objective 1 

Establish formal institutional arrangements within and between GDARD and 

the EWT 

• to ensure the effective implementation of this project, and  

• to develop a strong institutional foundation for the implementation of 

biodiversity stewardship in the province going beyond the scope and 

lifespan of this project. 



Objective 2 

Develop an understanding of the current and potential future environmental 

and institutional characteristics of the stewardship landscape in Gauteng 

• Ecological characteristics of the landscape 

• Buy-in from stakeholders  

• Available resources (including skills) 



Objective 3 

Strengthen capacity for the implementation of biodiversity stewardship in Gauteng – 

within GDARD, and within the broader network of stakeholders  

• through working stewardship 

case studies 

• through workshops and learning 

exchanges and 

• through strong private-public 

partnerships  
 



Identify, evaluate and adopt sustainable mechanisms for biodiversity stewardship in Gauteng 

 

• Innovative integration with other programmes and departments 

• Corporate partnerships 

• Landowners can fund their own declaration costs (e.g. Rhenosterspruit conservancy) 

• "Reactive Stewardship" whereby legal declaration is a condition of an Environmental 

Authorisation  

• The Biodiversity Stewardship Business Case (DEA 2015) was compiled in order for DEA to 

leverage funding for provinces from National Treasury  

• Donor funding?  

 

 

Objective 4 



Project target 

Achieve “intent to declare” of at least 5,000 hectares, as the catalytic 

foundation for achieving the target of 30,000 hectares set by GDARD for 

2019.  

This catalytic phase therefore represents at least 17% of the 

provincial protected area expansion target. 

 



Site selection process 
 



GBSP site selection process 

1. Used QGIS to extract properties 

1000 ha or more 

2. Used QGIS to determine whether 

they were CBA/ESAs 

3. Used QGIS to determine whether 

they were included in the NPAES 

and GPAES C-Plan 

GPAES 



GBSP site selection process 

4. Used Google Earth to eliminate those sites that were visibly transformed 

5. Conducted cursory site visits (drive bys) to confirm the condition of those sites 

not clear on Google Earth  

6. Consulted with GDARD staff familiar with the area to eliminate those sites that 

were not suitable 

7. Included additional sites recommended by GDARD staff  



Prioritizing sites 

Site scoring system that ranked biodiversity and social criteria so as to determine 

which sites were a priority for this initial phase. 

 
Extensive consultation with GDARD’s Scientific Services to: 

1. ensure that scoring criteria were applicable to the Gauteng context  

2. move away from a linear scoring system to a hierarchical one in which each 

criterion was weighted according to its importance.  

This was done through a pairwise comparison prioritisation exercise. 
 



Landowner engagement 

• Contacting landowners 

• Networks 

• Municipalities 

• NGOs (e.g. Birdlife South 
Africa) 

• Conservancies 

• Visiting sites 

• Google 

• Windeed 

• Introductory meetings 

 



Site assessments 

• GDARD Scientific Services 

• Vegetation Ecologists 

• Mammalogist 

• Ornithologists 

• GBSP Team 

• Additional specialists when 

available  (e.g. Herpetologist) 

 



  Indicator Score Average score 

Habitats Threatened Ecosystems 3  

2.75 
Vegetation type 1  

Vegetation condition 3 

Fragmentation 4 

Species Red Listed Species 4 

4 Number of red listed priority species 5 

Endemism 3 

Ecological Process Size of property 4 

4.3 

Landscape heterogeneity 5 

Adaptation to climate change 4 

Ecological process 3 

Corridor / Stepping stone 5 

PA consolidation or expansion 5 

Ecological G&S Provisioning Services 5 

4 Regulating Services 5 

Cultural Services 2 

Overall average score 16.05 or 15.05 

Summary scores from Biodiversity Assessment 
 



PA category allocated 
 



Our potential stewardship sites  



The sites unpacked 

6 priority sites  

12 083 ha (~ 7 700 untransformed) 

 

6 site assessments: 

2 X Nature Reserves (1 agreed) 

2 X Protected Environments 

2 X ? (extensions of pioneer Nature Reserve) 

 

30 secondary sites  

44 043 ha 









Challenges 



Lessons learned 

• Decrease the required land portion size for potential sites 

• Multiple land owners 

• The adaptation of the process for Gauteng allowed us to really interrogate its 

robustness 

• Listen 

• Gauteng requires a little bit more flexibility – veld condition, meeting places, 

expectations 

• Check land claim status of the land before conducting formal site assessment 

• Confirm farm portion ownership early on 

• Go to the farm 

 
 



Way forward 

Proceed with the site that agreed with NR  

Engage the other government departments that own land 

ID sustainable funding (Continued NGO involvement)  

Establish the "Gauteng BDS Technical Working Group" 

Many more potential sites 



Gauteng Biodiversity Stewardship Programme 
(GBSP) 

GDARD and the EWT are very grateful to the WWF Nedbank Green Trust for their support of 
this project. By providing this support, the trust is facilitating capacity building within GDARD 
and the conservation of ecologically irreplaceable areas in Gauteng in the face of extreme 
economic pressures for the rapid development of natural open areas. 
 


